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AI Opportunity Map
Where AI actually fits in your business
Most people don't know where to use AI. This map fixes that.
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	How to use this map
Work through each of the four opportunity zones below. For each zone, write in the specific opportunities that apply to your business. Then score your top five by impact and ease to find your best starting point.
This exercise bridges the gap between AI curiosity and AI action.



	1
	Repetitive work
Tasks your team does the same way, over and over



These are your highest-confidence AI wins. Repetitive, rule-based tasks are exactly what AI does best — cheaply and reliably. If a task can be described in a step-by-step process document, it can almost certainly be automated or AI-assisted.

Common examples in this zone:
1. Responding to common customer inquiries (the same 10 questions, 80% of the time)
1. Data entry from forms, invoices, or emails into your systems
1. Generating routine reports: weekly sales summaries, inventory status, KPI dashboards
1. Scheduling, reminders, and follow-up sequences
1. Creating first drafts of standard documents: proposals, job postings, contracts

	Questions to ask yourself:
→  What tasks does my team do more than 3 times per week that follow the same pattern?
→  What would we automate if we had a dedicated programmer for 6 months?
→  What does new staff training always cover first — because it happens so often?



	My opportunities in this zone:
1.  ________________________________________________
2.  ________________________________________________
3.  ________________________________________________



	2
	Bottlenecks
Where work piles up, slows down, or gets stuck



Bottlenecks often feel like 'just how it works' until you measure them. AI cannot fix a broken process, but it can dramatically accelerate a sound one. Map your workflow and mark the places where handoffs stall or where one person becomes the single point of failure.

Common examples in this zone:
1. Approval chains that require one specific person and create consistent delays
1. Order processing or fulfillment requiring manual intervention at each step
1. Customer onboarding requiring staff to gather the same information every time
1. Reporting that requires someone to manually pull and format data from multiple sources
1. Quote or proposal generation that requires senior staff time for routine requests

	Questions to ask yourself:
→  Where does work wait on a person — especially one specific person?
→  What task is always behind? What are we always apologizing to clients about?
→  Where do mistakes happen most — and is it because of volume, not complexity?



	My opportunities in this zone:
1.  ________________________________________________
2.  ________________________________________________
3.  ________________________________________________



	3
	Decision-heavy processes
Where judgment matters — but data could make it sharper



AI does not replace judgment. It sharpens it. Many business decisions are made on intuition because structured data is not available or not organized. AI can surface patterns, flag anomalies, and provide decision support that makes your existing judgment more accurate and consistent.

Common examples in this zone:
1. Pricing decisions: what to charge, when to discount, how to respond to competitor moves
1. Inventory and purchasing: how much to stock, when to reorder, what is slow-moving
1. Hiring and candidate screening: resume review, scheduling, initial qualification
1. Customer segmentation: who is high-value vs. high-maintenance?
1. Financial forecasting and scenario planning

	Questions to ask yourself:
→  Where do we make the same type of decision repeatedly but it still requires senior attention?
→  Where do we rely on gut feel that we would be better off grounding in actual data?
→  Where have we been surprised — good or bad — in the past 12 months because we did not see it coming?



	My opportunities in this zone:
1.  ________________________________________________
2.  ________________________________________________
3.  ________________________________________________



	4
	Customer experience gaps
Where customers feel friction, delay, or disconnection



Customer experience is where AI has the most visible business impact. Speed, personalization, and consistency — the three things customers most want — are exactly what AI delivers well. Map your customer journey and mark every point of friction, delay, or inconsistency.

Common examples in this zone:
1. Response time: customers waiting hours for answers to simple questions
1. Personalization gaps: every customer gets the same communication regardless of history or value
1. After-hours coverage: inquiries that go unanswered until the next business day
1. Onboarding experience: varies depending on who handles the new client
1. Follow-up and retention: customers who go quiet and are never re-engaged

	Questions to ask yourself:
→  Where do customers tell us — or show us through churn — that they are frustrated?
→  What does our best salesperson or service rep do differently that AI could help others replicate?
→  Where do we lose potential customers because we could not respond fast enough?



	My opportunities in this zone:
1.  ________________________________________________
2.  ________________________________________________
3.  ________________________________________________





Prioritize your top 5 opportunities
List your best opportunities across all four zones. Score each by Business Impact (1-5) and Ease of Implementation (1-5). Multiply the two scores for your Priority Score.

	Opportunity
	Zone
	Impact 1-5
	Ease 1-5
	Score (x)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Score
	Priority
	Action

	8-10
	Start here now
	Your 30-day pilot. Build momentum with a visible, measurable win.

	5-7
	Queue for 60-90 days
	High value, higher complexity. Plan it properly before committing.

	3-4
	Backlog
	Nice to have. Add after early wins are running.

	1-2
	Skip for now
	Low impact and hard to execute. Revisit in 12 months.



	What's next?
Visit AIforRealCompanies.com for the full book and resource kit.
Explore advisory programs, cohorts, and keynotes at aibusinessadvisoryinstitute.net.
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